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Introduction 
Welcome to the NewEcoSmart Hackathon (NESHack), an exciting event organized as part of the 

NewEcoSmart project aimed at fostering innovation and creativity in sustainability and digital 

empowerment. NESHack brings together passionate individuals and teams to collaborate, 

ideate, and develop solutions that address real-world challenges within the Habitat sector. 

This competition rules document provides essential guidelines and information for participants, 

mentors, judges, and organizers to ensure a successful and rewarding Hackathon experience. 

Whether you're a seasoned innovator or a newcomer eager to make a difference, NESHack 

offers a platform to showcase your skills, collaborate with like-minded individuals, and 

contribute to building a more sustainable future. 

Throughout this document, you will find detailed instructions on eligibility criteria, idea 

submission guidelines, evaluation criteria, judging process, code of conduct, awards, and 

important deadlines. We encourage all participants to familiarize themselves with these rules to 

ensure a smooth and enjoyable participation in NESHack. 

Finally, if you have any questions or need further clarification, please don't hesitate to reach out 

to the organizing committee by sending an email to this address: questions@newecosmart.eu. 

Join us in this journey of innovation, sustainability, and digital transformation. Together, let's 

hack for a greener and smarter tomorrow! 

 

Sincerely, 

 

NewEcoSmart Consortium 
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NESHACK Objectives 
The primary objective of the NewEcoSmart Hackathon (NESHack) is to catalyze innovation and 

entrepreneurship in the domains of sustainability, digital empowerment, and the Habitat 

related sector. Through this Hackathon, we aim to achieve the following key objectives: 

Obj. 1 - Promote sustainable solutions: NESHack seeks to inspire participants to develop 

innovative solutions that address pressing environmental and societal challenges, with a focus 

on sustainability, digitalisation and circular economy principles. 

Obj. 2 - Foster digital empowerment: By integrating digital technologies and tools, NESHack 

aims to empower participants to leverage digital innovation for sustainable development and 

societal impact. 

Obj. 3 - Encourage collaborative problem-solving: NESHack provides a platform for 

interdisciplinary collaboration, encouraging participants to work together in diverse teams to 

tackle complex local challenges and generate impactful solutions. 

Obj. 4 - Support entrepreneurship and innovation: Through mentorship, networking 

opportunities, and project development, NESHack aims to nurture entrepreneurship and 

support the incubation of viable startup ideas that align with the goals of the NewEcoSmart 

project. 

Obj. 5 - Showcase talent and creativity: NESHack celebrates creativity, talent, and ingenuity by 

providing participants with a platform to showcase their skills, ideas, and innovative projects to 

a broader audience. 

Obj. 6 - Contribute to the NewEcoSmart project goals: The outcomes of the NESHack will 

contribute directly to the goals of the NewEcoSmart project, which aims to drive sustainable 

development, digital transformation, and economic growth in the Habitat sector. 
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Participants 
General information 

Participants must be at least 18 years old at the time of the Hackathon.  

Participants should have relevant skills or interest in sustainability, digital innovation, 

entrepreneurship, or related fields. Different profiles are welcome: 

• Individuals from Rural Areas. People living in rural communities who bring 

valuable insights into the unique challenges and opportunities of rural life. 

• Long-Term Job Seekers. Individuals who have been seeking employment for an 

extended period, looking to enhance their skills and explore new opportunities. 

• Workers. Employed Individuals who are currently employed and wish to 

contribute their expertise and experience to innovative projects. 

• Freelancers and Short-Term Contract Workers. Self-employed individuals and 

those on short-term contracts (up to 6 months) who offer flexibility and diverse 

perspectives. 

• Microentrepreneurs. Small business owners who run microenterprises, 

bringing entrepreneurial spirit and practical knowledge to the hackathon. 

• Representatives of Social Organizations. Members of social partner 

organizations who are dedicated to promoting social welfare and community 

development. 

• Social Innovators. Social entrepreneurs and actors in the social economy who 

are passionate about creating positive social impact through innovative 

solutions. 

• Young People Not in Education, Employment, or Training (NEETs). Young 

adults who are currently not engaged in formal education, employment, or 

training, seeking to develop new skills and explore career pathways. 

• General EU Citizens. Other citizens from across the European Union who are 

interested in contributing to the themes of digital skills and green skills, and who 

bring diverse perspectives and experiences to the table. 

Ineligible participants: 

• Evaluation Committee members, their relatives or professional collaborators 

are not allowed to participate. 

• Individuals who are part of the research team behind the hackathon's theme or 

related projects. 

• Individuals representing companies, organisations, or entities that fund or 

sponsor the NewEcoSmart project. 
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The idea of the NewEcoSmart Hackathon (NESHack) is to work collaboratively in groups to solve 

common problems and develop innovative solutions. There are two ways to participate in 

NESHack: 

1. Registering as an Individual: 

Participants can register as individuals, and the NESHack organizers will assign them to a group 

based on their skills, interests, location and the needs of existing teams. This option is ideal for 

individuals who want to join a diverse team and contribute their expertise to a specific project. 

2. Registering as a Group:  

Groups of participants (minimum of 2 members and maximum of 4) can register together as a 

team. Each group should designate a team leader who will be the primary point of contact for 

communication with the organizers. This option is suitable for pre-formed teams who wish to 

collaborate on a specific project idea during the Hackathon. 

 

Eligibility criteria for team composition 

To participate in the NESHack, at least two members should integrate a team and they should 

be focused on one pilot country of NewEcoSmart (Italy, Portugal or Spain). The maximum 

number of team members is four people.  

In addition, the teams should encourage these preferences: 

Requirements Description 

Skills and Expertise 

At least one of the team members should demonstrate B2 level of 
English1 and digital skills (no certificate needed). In addition, members 
should have some domain-specific knowledge in areas such as 
sustainability, digitalisation and Habitat related-sector. 

Age and Educational 
Background 

Participants with ages above 45 years are encouraged. There is no 

specific educational background or professional expertise required, 

but it will be positive to have previous training in the habitat sector. 

Gender Gender diversity will be promoted. 

Location Living or working in rural areas will be considered as preferential. 

Work 
Participants who work or have worked in the habitat sector will be 
considered preferably.  

 

 

 

 
1 If not, a translator should be requested. 



  NESHack competition rules 
 
 
 
 

   

 

Dynamic of the NESHack 
Registration Phase 

Participants must register for the NESHack through the designated registration platform (link 

here). 

Information such as name, email address, contact number, and relevant background or 

experience is compulsory (see section data policy). In addition, they should select which 

challenge they want to address. 

Teams must register all members collectively and designate a team leader for communication 

purposes. 

The deadline for registration is the 1st of September 2024. 

No liability will be accepted by the NewEcoSmart Consortium for any late, lost, corrupt, illegible 

or incomplete entries. Any entry which incurs any of the above will be rejected as per 

NewEcoSmart absolute discretion. Proof of postage will not be accepted as proof of delivery. 

Team formation and acceptance 

Organizers review and accept registrations based on eligibility criteria and team composition 

guidelines. If deemed ineligible, you will receive an email with the decision made. 

Individuals without pre-formed teams will be assigned to groups based on complementary skills, 

location and interests. 

Accepted participants are notified by organizers by 09th September 2024, confirming team 

assignments and providing detailed event information.  

In addition, all the participants selected will sign a comprehensive form to disclose any potential 

conflicts of interest before participating in the NESHack. In the same document, they will sign 

their adherence to the code of conduct of the event. 

 

NESHack implementation 

The NESHack will take place from 18th to 20th September 2024, concretely from 10.00 to 13.00 

hours Brussels time. 

The distribution of the sessions is detailed below: 

DAY 1: 18 SEPTEMBER 

10.00-10.15 Welcome to NESHack  All 

10.15-10.30 NESHack Challenges All 

10.30-11.30 Problem exploration and Ideation Each group 

11.30-11.45 Coffee Break – Pause All 

11.45-12:15 Mentor session to support in the ideation phase Each group + mentors 

12.15-12.50 Final conclusions of the ideation phase Each group 

https://forms.gle/ocyj9FXGcALgXTbi6
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12.50-13.00 Closure of the first day session All 

 

DAY 2: 19 SEPTEMBER 

10.00-10.10 Welcome to NESHack Second Day All 

10.10-11.10 Solution Development All 

11.10-11.30 Mentor session to support in the solution 
development 

Each group + mentors 

11.30-11.45 Coffee Break – Pause All 

11.45-12:15 Final solution Each group 

12.15-12.50 Pitch and video preparation  Each group 

12.50-13.00 Closure of the first day session All 

 

DAY 3: 20 SEPTEMBER 

10.00-10.10 Welcome to NESHack Last Day All 

10.10-11.30 Final presentations2  All 

11.30-12.30 Coffee Break – Pause All 

12.30-12.55 Announce of winners and feedback All 

12.55-13.00 Closure of the NESHack All 

The general sessions (indicated as "All”) will be conducted in English, while sessions marked with 

'each group' will be conducted in the national language. 

 

Evaluation  
Evaluation Criteria 

Criteria Description Punctuation 

Innovation 

Novelty and originality of the project idea, 

considering whether it introduces new 

approaches, technologies or solutions to 

address the identified challenges 

30 points 

Feasibility 

Idea’s feasibility, considering factors such as 
technical viability, resource requirements, 
scalability, and potential barriers to 
implementation. 

20 points 

Impact 

Potential impact of the idea on its intended 
users or beneficiaries, as well as its broader 
societal, environmental or economic 
implications. 

30 points 

Presentation Quality 

Clarity, coherence and persuasiveness of the 
idea presentation. This includes factors such as 
communication effectiveness, storytelling, 

10 points 

 
2 The order of presentation will be indicated to the teams at the end of the second session. 
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visual aids, and the ability to convey the 
project’s value proposition and impact to the 
audience. 

Collaboration and 
Teamwork 

Level of collaboration and teamwork 

demonstrated by the team throughout the 

NESHack. This includes factors such as 

communication, problem-solving skills, 

adaptability, and contributions from each team 

member. 

10 points 

 

Evaluation Committee 

The evaluation committee for the NewEcoSmart Hackathon (NESHack) plays a crucial role in 

assessing and selecting the most promising ideas submitted by participating teams. The 

committee, composed of five members, will oversee the evaluation process and determine the 

top three ideas from each pilot country. The committee members bring diverse expertise and 

experience relevant to sustainability, digital innovation, and the habitat sector. 

The composition of the Evaluation Committee will be informed during the first session of the 

NESHack (18th September). 

The main roles and responsibilities of the Evaluation Committee will be: 

• Review and evaluate all ideas submitted by participating teams based on predefined 

criteria. 

• Assess the innovation, feasibility, impact, and presentation quality of each idea. 

• Select the top three ideas from each pilot country that demonstrate the most 

potential for addressing sustainability challenges in the habitat sector. 

• Provide constructive feedback to participating teams to support their project 

development and improvement. 

• Maintain confidentiality and integrity throughout the evaluation process. 

 

Participation, Recognition and Awards 
Upon completion of the NESHack, all participants will receive a certificate of participation via 

email within one month after the event. The certificate will be sent to the email address 

provided during registration, acknowledging the participant's contribution to the hackathon. 

In addition to the certificate, NESHack will award prizes to the top three teams in each pilot 

country. The prize amounts are as follows: 

• First Prize: €1300 

• Second Prize: €1100 

• Third Prize: €930 
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It is important to note that these prize amounts are awarded per group, not per individual team 

member. Depending on the number of participants in each winning team, the prize per 

participant will vary while maintaining the total prize amount for the group. 

Winning teams will receive their prize individually3 deposited into their respective accounts 

within two months after the conclusion of the hackathon. Along with the prize, each winning 

team member will receive a certificate of recognition as a NESHack winner, acknowledging their 

outstanding achievement and innovative contribution. 

The awards and recognition aim to celebrate the creativity, dedication, and impactful solutions 

developed during NESHack, motivating participants to continue their journey of innovation and 

sustainability in the habitat sector.  

Congratulations to all participants, and we look forward to announcing and celebrating the 

winners of NESHack! 

 

Data Policy 
In accordance with data protection regulations and to ensure the privacy and security of 

participants' personal information, the following data policy is in place: 

Data Controller and Storage: 

The data collected during the registration process will be managed and stored by CETEM, the 

Consortium and Work Package leader. 

Data will be securely stored on CETEM's servers, which comply with the General Data Protection 

Regulation (GDPR) standards for data protection and privacy. 

Access to Data: 

Access to the collected data will be restricted to authorized personnel within the NESHack 

organizing committee, including representatives from CETEM and relevant project partners. 

Data will be used exclusively for the purposes of organizing, managing, and executing NESHack, 

and will not be shared with third parties without the explicit consent of the participants. 

Purpose of Data Collection: 

The primary purpose of data collection is to facilitate the registration process, form teams, and 

ensure effective communication with participants. 

Additional purposes include evaluating participants' backgrounds to enhance the hackathon 

experience and addressing specific challenges, as well as providing necessary information to 

mentors and judges. 

Data Retention and Deletion: 

 
3 A certificate of ownership or a liability waiver document will be asked firstly to the winners. 
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Personal data collected during the registration phase will be retained for the duration of the 

NESHack event and for up to five years after the event's conclusion to facilitate post-event 

activities such as award distribution and follow-up communications and also the justification of 

the project and a possible audit from the European Commission. 

After this period, all personal data will be permanently deleted from CETEM's servers, ensuring 

no residual data is left that could compromise participants' privacy. 

Participant Rights: 

Participants have the right to access, correct, or request the deletion of their personal data at 

any time. 

Any requests related to data access, correction, or deletion can be directed to the NESHack 

organizing committee via the contact information provided on the registration platform. 

By registering for NESHack, participants acknowledge and consent to the data policy outlined 

above, ensuring their personal information is handled with the utmost care and in compliance 

with relevant data protection regulations. 

 

Copyright 
Participants acknowledge that winning videos may be publicly shared and distributed by the 

consortium. By participating, participants grant permission for their likeness to be used by the 

consortium for promotional and justification purposes. 

 

Code of Conduct 
At the NESHack, we are committed to fostering a respectful, inclusive, and collaborative 

environment where all participants can thrive. To ensure a positive and rewarding experience 

for everyone, we ask all participants to adhere to the following code of conduct.  

All the participants will sign a comprehensive form to disclose any potential conflicts of interest 

before participating in the NESHack as well as their adherence to the code of conduct of the 

event. 

Respectful Behaviour: 

• Treat all participants, mentors, judges, organizers, and Consortium partners with 

respect and professionalism. 

• Embrace diversity and inclusivity, valuing different perspectives, backgrounds, and 

experiences. 

Collaborative Environment: 

• Foster a spirit of collaboration and teamwork, supporting fellow participants and 

contributing positively to group dynamics. 
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• Share knowledge, ideas, and resources openly to enhance collective learning and 

problem-solving. 

Professionalism: 

• Maintain a high standard of professionalism in all interactions and communications 

during NESHack. 

• Avoid engaging in disruptive or offensive behavior that may detract from the 

hackathon experience. 

Ethical Conduct: 

• Uphold ethical standards and integrity in all aspects of the hackathon, including idea 

development, project execution, and presentations. 

• Participants must create original work during the hackathon and refrain from 

plagiarizing or copying the work of others. Any use of third-party assets or open-

source code must be properly attributed and documented. 

• Respect intellectual property rights and confidentiality agreements related to 

shared information and resources. 

Inclusive Environment: 

• Create an inclusive and welcoming space for all participants, regardless of gender, 

age, race, ethnicity, religion, disability, or sexual orientation. 

• Report any instances of discrimination, harassment, or misconduct to the organizing 

committee promptly. 

Safety and Well-being: 

• Prioritize the safety and well-being of all participants, both online and during in-

person interactions. 

• Follow health and safety guidelines provided by the organizers to ensure a 

comfortable and secure environment. 

Compliance with Rules: 

• Adhere to all rules, guidelines, and instructions provided by the organizing 

committee throughout the hackathon. 

• Seek clarification or assistance from organizers if unsure about any aspect of 

participation. 

Positive Engagement: 

• Engage in constructive discussions and feedback sessions, offering supportive and 

actionable input to fellow participants. 

• Celebrate achievements and contributions of peers, fostering a culture of 

encouragement and appreciation. 


